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 Society of Teaching Scholars

Preparations are now
under way for the February
2007 visit of the Liaison
Committee on Medical
Education (LCME), the
accrediting body for medical
education programs leading
to the M.D. degree.
What is the purpose of the
LCME?

The LCME was
established in 1942 to bring
together the different standards
of the Association of American
Medical Colleges (AAMC) and the
Council on Medical Education and
Hospitals of the American Medical
Association (AMA).

The LCME strives for a consis-
tent standard of quality in medical
education. To be accredited,  each
institution must undergo a process of

evaluation of their compliance with
known standards for educational
quality. Once an institution is
accredited, it must be reevaluated
every seven years.

The LCME on-site visit
usually starts on a Sunday evening
with an entrance conference with
the dean and ends early Wednes-
day afternoon at exit conferences.

After the visit, the committee
will assemble a report on all their
findings from the survey. The
LCME reviews the final report of

the team and then makes a decision
regarding the accreditation status of the
program. (see page 2)

The Society of Teaching
Scholars will be announcing its
selection of new members for the
year on April 3.

Members of the society
evaluate nominees based on their
portfolio submissions.

Criteria for the portfolio
evaluation include philosophy of
education, educational scholar-
ship, honors and awards, and
long-term goals.

“We’re very excited to

involve new members in the
society,” said
Dr. Elisa A.
Zenni, chair of
the organiza-
tion for the
past two
years.

The society is a resource of
educational expertise for the
College of Medicine faculty. It
provides free teaching consulta-
tions and hosts a number of

(see STS page 5)

March 16
Match Day

Mar ch 27 & April 24
Club Med

Hugh Hill R1-106 at noon

April 24-28
Med Ed week

April 27
Med Ed Banquet

By invitation

The LCME Task Force meets in a video conference.
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Everyone is a part of LCME:Everyone is a part of LCME:Everyone is a part of LCME:Everyone is a part of LCME:Everyone is a part of LCME:
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· Attention should be paid to the time commitment required of medical students,
especially during the clinical years. Students’ hours should be set taking into
account the effects of fatigue and sleep deprivation on learning, clinical
activities, and student health and safety. [Annotation r evised June 2005.]

· Faculty members involved in teaching, course planning and curricular evaluation
should possess or have ready access to expertise in teaching methods,
curriculum development, program evaluation, and student evaluation. Such
expertise may be supplied by an office of medical education or by faculty/staff
members with backgrounds in educational science.

· Faculty members should have a commitment to continuing scholarly productivity
characteristic of an institution of higher learning. All medical school faculty
members should work closely together in teaching, research, and health care
delivery.

Faculty should be aware of these importantFaculty should be aware of these importantFaculty should be aware of these importantFaculty should be aware of these importantFaculty should be aware of these important
LCME standards:LCME standards:LCME standards:LCME standards:LCME standards:

Rana Yehia and Doug Arnold are
co-chairs of the student committee
for the LCME site visit.

“I feel like it’s such
an honor to be
involved, to be a
part of something
that only happens
every seven years.”
 -- Rana Yehia

Coral Springs, FL
Class of 2008

“It’ s a good
opportunity to
interact with
faculty and get
a different
perspective.”
-- Doug Arnold
Miami,FL
Class of 2007
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As Senior Associate Dean
for Educational Affairs, Dr.
Robert T. Watson has been on
both sides of the LCME evalua-
tion process and knows how
detail-oriented the committee can
be on a site visit.

“It is a very comprehensive
study of the medical school,”
Watson explained. “Every part of
the self-study statement is read
very carefully.”

While the LCME team
looks at every detail of the school,
members take special care in
determining whether the school
has adequate space for students,
especially lecture rooms and
study areas.

Known as the “Father of
Mission-Based Budgeting,”
Watson believes a medical school

should be most concerned with
the education of its students and
make that a top priority.

“You can’t take all your
money [in a medical school] and

spend it on research,” Watson
said.

Watson emphasizes the
importance of such accreditation
and said there is no more
important visit that than of the
LCME.

“If a medical school is not
accredited, the degrees aren’t
worth the paper they are written
on,” he said.

He is also a firm believer
that a medical school should not
just prepare itself for the evalua-
tion, but rather be in a constant
state of growth and change.

“Some schools go into a
silly spasm of change every seven

years,” he said. “But we are in a
continuous state of renewal. I have
no doubts about the quality of our
program.” n

Dr. Robert T. Watson
Associate Dean for Educational Affairs

Dr. Kyle E. Rarey,  Associate
Dean for Program Evaluation and
Faculty Development, was named
the coordinator for the LCME visit
in 1997. As his experience contin-
ues, he said the evaluation process
and preparation is all about an
institution taking a closer look at its
education program.

 “It promotes self-reflection,”
he said. “There’s always a better
way to provide an optimal learning
environment.”

Rarey coordinates the self-
study report for the site visit,
beginning with the creation of a

task force a year and a half before
the LCME team comes to
Gainesville. The task force for this
evaluation began in July 2005.

“You really have to prioritize,”
said Rarey, who compiles a con-
cise, 35-page report.

The associate dean credits the
commitment of teaching faculty to
implement competency-based
curriculum and evaluations back in
2000 for positive changes within the
college.

“We have teaching faculty
who strive for teaching excellence
and who strive to be exceptional

role models,” Rarey said.
He believes that uniformity

among evaluations and curricu-
lum allow students at UF to
know the college’s expectations,
regardless of how far along the
student is in their medical educa-
tion.

Rarey said that faculty
make it a goal to be in tune with
students needs and professors
are always listening for ways to
improve, not just during evalua-
tion time.

“We want to graduate
reflective, life-long learners.”n



Fea tu red  Facu l t y :
Dr. Juan Cendan

A quick visit into Dr. Juan
Cendan’s office and you can see his
dedication to medical education
written on the walls
among the family
photographs.

Outstanding
Teaching Resident
Award 1997.
Outstanding
Faculty Award
2002. The Edward
Woodward
Surgical Resident
Award.        The
gold plaques read
like three dimen-
sional highlights of
his time in the
Department of
Surgery.

And now
that he is chair of
the patient-based
exams (PBE)
oversight commit-
tee and Medical
Director of the Harrell Center, he
has one more undertaking to add to
his list.

“We’re trying to fill in the gaps
of medical education,” Cendan said
of his position at the Harrell Center.

The PBE makes sure students
demonstrate competence in
medical skills and knowledge
related to patient care before
graduation.

Healthy volunteers are trained
to emulate symptoms of illnesses

and then evaluate the performance of
the medical student providing their
“care.” The student is recorded with

digital equipment in the controlled
setting so that they can be observed
at a later time.

“We’re trying to create an
educational safety net,” Cendan said.

As one of the first schools in
the country to implement simulated
patients for medical training, the
College of Medicine now has over
100 cases developed for patient
simulations.

“It’ s important to realize subtle
interactions,” Cendan said. “These

Dr. Juan Cendan (left), Medical Director of the Harrell
Center, believes that students are eager for individual
attention and want to be part of a team.

are things you cannot see on a
written test.”

In 1990, Cendan participated
in the simulations as a
third-year medical student
at UF. He said students
who have graduated from
the college report feeling
very confident on board
examinations because of
the simulations offered
here.

When discussing the
balance of teaching and
clinical work, the father of
two admits that juggling his
busy career with family life
can be difficult. His wife,
Dr. Judy Simms-Cendan,
is an assistant professor
and an OB/GYN.

“It’ s not easy,” said
Cendan. “We get pulled in
many directions.”

Cendan believes the
key to his success as an
educator includes actively

involving the students in his decision-
making process.

“I think aloud a lot,” he said. “I
try to include students in decisions as
I make them. I have them thinking
along with me.”

Cendan encourages faculty to
remember what it was like to be a
medical student and that providing
one-on-one attention can be incred-
ibly meaningful.

“It doesn’t take much to
capture a student,” he said.n

4
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Did you know?
The Health Science Center

Library is among the largest
biomedical libraries in the
southeast, with more than

330,000 books and journals.

A Library Orientation Packet
for new faculty is available

online: www.library.health.ufl.edu

teaching workshops for new
faculty.

“Members can offer their
expertise as resource,” Zenni
said.

The society will be hosting
a teaching workshop on the
Jacksonville campus in April.
The workshop will focus on
basic educational issues such as
adult learning, small group
facilitation and clinical teaching.

“It allows us to come
together to make a contribution
and continuously improve
educational programs and
scholarship,” Zenni said. n

STS from page 1

COM offers new fourth-year elective:
“Becoming a resident teacher”

For the 2005-2006 year,
the college presented a new
elective for fourth-year students
entitled “Becoming a resident
teacher.”

 The four-week course
prepares students with the skills
necessary for teaching and
evaluating before they head off to
their internships in July.

“It’ s working with another

generation of teachers,” said Dr.
Kyle Rarey, who leads the
course along with Dr. Caridad
Hernandez. “In a way, we’re
also impacting teaching at
other institutions.”

Students enrolled in the
course have small-group and
didactic sessions as well as
role-playing exercises with
standardized students at the
Harrell Center.

The class offers a number of
opportunities for students to receive
feedback. Peer, faculty, and self-
assessments are an integral part of
the curriculum.

Dr. Rarey said the more input
students receive, the more likely
they are to improve.

“From the first week, I
started recommending the class to
other students,” said Emma

Kaplan, who was one of the first to
take the course.

Aubrey JollyGraham from
Naples, Fla., said the constant
feedback and role-playing scenarios
were a unique aspect to discuss
during her interviews, as other
medical schools do not have a
similar program.

“It was a great combination of
learning all different aspects of
teaching,” she said. n

“Becoming a resident teacher”is a four week class that aims to prepare
fourth-year students for their internships. The course includes role-
playing sessions with standardized students at the Harrell Center.

5



“Our days are always excit-
ing,” said Patricia Siter through a
warm smile.

In addition to her job as
administrative assistant for Dr.
Watson in the Office of Educational
Affairs, Siter also handles personnel
issues and fiscal information.

She also works with student
groups such as the American
Medical Association and the Asso-
ciation of American Medical Colleges.

The different aspects of her
position  require a lot of multi-tasking,
organization, and a very sociable
personality, with which Siter certainly
has no problem.

“You really have to be a people
person,” she said, among the flurry of
calls from the phone on her neat desk.
“We have a lot of exposure.”

The Office of Educational Affairs

F e a t u r e d  S t a f f :
Patricia Siter

Pat Siter is the administrative assistant for Dr. Watson
in the Office of Educational Affairs.

also oversees
other offices within
the college’s
administration,
including the
Office of Program
Evaluation and
Faculty Develop-
ment.

Siter
sometimes plays
the role of liaison
between a number
of offices.

“I really
have to keep up. I
never know
what’s going to
happen minute-to-
minute,” she said.

 But Siter’s
favorite aspect of

her position involves the
students she advises on a regular
basis.

She offers advice on every-
thing from fundraising to sending
official correspondence.

“I really like the contact I have
with students,” she said. “They are
very appreciative of my help.”

Siter has been with the
College of Medicine for the past 21
years and has been Dr. Watson’s
administrative assistant in the Office
of Educational Affairs for eight
years. n

Along with Pat Siter, Melissa Liverman and Jim Mullins work
together to provide support for the Office of Educational Affairs.
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Notes from Jacksonville

The new, $120 million Proton Therapy Institute at Shands
Jacksonville is scheduled to open in July of this year.

The cancer treatment center will be one of only four of its
kind in the nation.The facility will be able to treat up to 20

patients a day and will also offer a full range of conventional
therapy, along with a clinic and space for research.

Shands Jacksonville has devoted more than $3 million to
become the first academic medical center in the U.S. to
combine GE’s Centricity™ perioperative system and its

anesthesia software.

The result is improved safety for patients and greater
efficiency in the operating room.

http://www.hscj.ufl.edu/news/

Tired of mediocre
teaching ratings?

Wor r ied about
promotion and

tenure?

Get a teaching
skills consultation

and become a
more effective

teacher!

The Society of
Teaching Scholars

is now offering
consultations for

the College of
Medicine F aculty .

A  member will obser ve
you and provide

constr uctiv e, for mativ e
feedback.

This free ser vice is one-
on-one and completely

private!

To sign up , contact Br iana
Har tlein at 273-5755 or

Bstar@dean.med.ufl.edu

For fur ther infor mation,
feel free to contact Dr .

Rob Hatch at 273-5158 or
hatch@dean.med.ufl.edu

Are y ou...
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