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Mission

Improve patient care



  

How

• Provide resources
• Set expectations
• Measure outcomes
• Coordinate activities
• Plan for future



  

Complexity

• 17 clinical departments
• 2 Centers
• SUF ~30k discharges, 45k ED visits, 26k 

surgical cases
• Clinics~40 sites, 500k visits



  

Future

• Quality, Quality, Quality
– Outcome
– Patient experience
– Discovery

• Cancer Tower
• New Programs



  

GME

• UF sponsoring entity for 59 programs, 670 
residents

• All programs fully accredited
• Future

– Portfolios
– Duty hours
– Supervision


