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Project Priorities 
Please select projects from the list below that you think we should work on first.  Each 
project has a “cost” associated with it -- $1 to $6 (not the actual project cost).  Please 
select projects that total no more than $10. 

 

Project 
Number 

Project  
Description 

Project 
Cost 

Number of 
Votes 

1  Delete proposals.  Provide authorized 
individuals with the means to delete 
proposals from the system 

$1 15* 

2  Proposal and award reports by college, 
department and unit.  Would provide “slice 
and dice” capability.  Includes time periods, 
amount requested, department, unit, PI, 
award amount, title, subject area, “hit rates” 

$6 25* 

3  Fringe calculator improvements.  TBA, NIH 
cap, other improvements 

$1 12 

4  Cost share improvements.  Report cost shares 
as part of the budget.  Use cost share 
information in effort reporting 

$4 1 

5  Budget at Level 5 with local ability to 
rebudget. 

$3 6 

6  Reports for managing distributions. $4 6 
7  Improve the print proposal capability to show 

resource commitments 
$1 9 

8  Revenue reports $4 15* 
9  Link contracts to associated project(s) $1 10 
10  Improve the look up of awards, contracts 

and projects 
$2 6 

11  Grant and PI Summary reports should be 
based on project year, not fiscal year 

$4 23* 

12  Provide a one-stop project summary page 
similar to that available through the legacy 
system 

$2 17* 

13  Inactivate HR acct_cds that have never 
been used 

$1 3 

14  Write-in #1 – Close projects to disallow any 
charges 

 1 

15  Write-in #2 – Include PI, Agency, deadline on 
work list 

 1 
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46 worksheets collected from HSC research admins – Gainesville (42) and Jacksonville 
(4) 

Top 5 projects are marked with an asterisk (*).  Work will begin shortly on these items. 


