College of Medicine Faculty Council
Minutes of Meeting
Tuesday, September 2, 2003, 5 PM, R-1-106

Officers Present: Shae G. Kosch (President), Dan Driscoll (President Elect), Michael Clare-
Salzler (Past President), Sarah Chesrown (Treasurer), Greg Schultz (Secretary)

Department Representatives Present: Tim Morey (Anesthesiology), Jorg Bungert
(Biochemistry), Sue McGorray (Biostatistics), Linda Hensley (CHFM), Jim Hill (Medicine), Rob
Averbuch (Psychiatry), Hideko Kasahara (Physiology), Charles Bush (Radiology),

Approval of the Minutes
The motion was made, seconded and passed unanimously to approve the minutes of the August
2, 2003, COM Faculty Council Meeting.

Announcements President Kosch
1. The bonus payment will appear in the September 19 pay check and Dean Tisher assured
the FC that the Department Chairs are to allocate the bonuses according to each
Department’s compensation plan.

Discussion Topics President Kosch
1. Faculty review of Departmental Chairs

The Faculty Council will work with Dean Tisher to evaluate the performance of
Departmental Chairs using the survey questionnaire that the Faculty Council
developed and used previously. The goal has been to evaluate each Chair every
three years, but due to the relatively large number of new Department Chairs, the
Faculty Council may ask Dean Tisher to support evaluating half of the Chairs this
year and half next year. Dean Tisher has indicated that he finds the Faculty Council
evaluations to be quite useful in his annual review of each Chair’s performance.
There has been substantial variation in the percentage of faculty in different
departments that completed the on line evaluation of their Chair. Thus, President
Kosch will ask Dean Tisher to send a letter or email to each faculty member of
departments that are evaluating their Chairs encouraging them to complete the
evaluation form and to announce in the next General Faculty meeting that he strongly
supports the Faculty Council's evaluation process of departmental chairs.

2. Agenda for Shared Governance meeting with President Young
The Faculty Council sponsored an open forum meeting on Shared Governance with
President Young and Dr. Tony Brennan. The meeting was video linked to the
Jacksonville campus as requested by several faculty members in Jacksonville.
Questions were solicited from the COM faculty and presented to President Young
and Dr. Brennan several days before the forum. Key issues discussed were the
concept of implementing principles of Shared Governance at the COM level, approval
of the Shared Governance document by the UF Board of Regents, continuation of
Shared Governance by the new UF President, communication between the COM
Faculty Council and the Faculty Senate, and representation of all tenure and non-
tenure track faculty in Shared Governance.

3. Faculty compensation plan
In the September meeting with the Executive Committee, Dean Tisher indicated the
COM compensation plan will be started soon in 2-3 departments as a model before
being instituted college wide. No details on the plan yet.

4. Tenure and Promotion Guidelines



Dr Tisher will be forwarding the new P&T rules to the Chairs and Faculty Council for
input in the near future. President Kosch will update the FC as more information

becomes available.
Respectfully submitted,
Gregory Schultz, Ph.D.

Secretary
Visit the Faculty Council Homepage: http://www.med.ufl.edu/work/fc/
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